The rise to power

Understanding the methods, circumstances and decisions that lead to
a country being taken over by a single party and a single leader are
crucial to an understanding of 20th-century history. There have been
many examples on all continents of individuals who have sought to
achieve one-man, one-party rule. Their activities have dramatically
influenced international affairs and produced various military,
diplomatic, economic and social crises. An analysis of the rise to
power of authoritarian regimes and their common denominators can
provide insights into many aspects of the process that allowed them
to obtain power, providing useful models for study.

Categories of Analysis
An analysis of the reasons for the rise to power of a single-party in a
state can be organized under three major headings:

The leader
The historical context

of the opposition

N N =

The alrm1pqhnn
Allv wllllllliuielivll

Addressing these themes will assist students to analyse the situation
in those countries where single-party states have emerged. Students
will be able to compare and contrast the rise to power of various
leaders and parties, of a range of ideological persuasions, from
different parts of the world.

It will also allow students to identify common factors in the rise to
power of single-party states which can be used to analyse other
leaders or parties that may emerge in the future.

Discussion point:

What type of crisis or
situation would cause
individuals to sacrifice
their freedom,
individuality or traditional
values?

IB DIPLOMA PROGRAMME

David Smith
Aidan Williams




! The leader

The single-party state places great emphasis on the unique talent,
intelligence, insight and courage of the leader. The leader is so
dominant that the term single-party state is almost a misnomer as in
every case the leader personifies the party to the point of being
virtually synonymous with it. These are in fact single-person states—
the party in essence provides the support structure for through which
the leader gains extraordinary personal power.

It is important to understand how much a leader contributes to the
rise to power of the party or organization. When studying the rise of
a single-party state, we must also consider the significant role played
by the growth in status of its leader. The qualities to be considered
may include but not be limited to:

e physical characteristics—size, physical appearance, personal
magnetism, show of strength and power

e intelligence, spiritual depth, ability to articulate a programme of
reform and advancement for the nation

e personal skills and qualities, such as public speaking (oratory),
ability as a writer, personal charm, magnetism (charisma) and the
ability to project an aura of confidence, determination, sincerity

e ability to recruit and gain the support of other powerful and
talented individuals and maintain a large following among the
general population

e personal history—evidence of heroism, courage, record of
personal sacrifice and struggle against injustices real or perceived

e anecessary motivation and commitment to succeed.

Leaders may be able to use their physical and\or personal attributes
to give themselves the appropriate image. They wish to appear
powerful, confident and dominant as a presence in the political
arena. They wish to create the idea in the minds of the public and the
party that they have the power, insight and special qualities that will
attract support and inspire confidence. The appeal may come from
their strength of mission and purpose. In essence, the leader must
find a way io inspire confidence, luyaily and a large {ollowing amnong
the people, both to their person and the significance of their ideas.

Leaders must also recognize the need to surround themselves with
able and loyal subordinates who complement their talents and bring
needed skills to the organization. Good examples would be Joseph
Goebbels and his creation of the Nazi propaganda machine and the
organizing genius of Leon Trotsky in the Russian revolution.

It is crucial to understand that the rise to power is a political process.
And, as with all political processes, it requires the support of the
public at various key points. A critical part of this appeal is to create a
mythology about the leader which paints him in heroic, almost
superhuman terms. In conformity with the gender stereotype—the
identification of essentially masculine values—the mythology may be



based on examples of strength and physical courage as demonstrated
in war or other conflicts. It may also be based on a record of support
for particular principles and ideals such as nationalism, social justice,
cconomic reform. The leader is portrayed as a man of unique
cmpathy who identifies with the population and whose personal
story has allowed him to appreciate their struggles. He must be seen
as a man of action prepared to take risks and make personal sacrifices
in the interests of the cause.

In the case of Hitler, his war record, economic struggle as a young
man and his role in the Munich Putsch would all be used to expand
his public image. Fidel Castro gained fame for his brave attack on the
Moncada barracks which brought him national attention and a
reputation as a patriot and a fearless supporter of reform.

Discussion point:
Gender

All totalitarian leaders in the 20th century have been men. Many of the
sterectypical qualities of leadership summed up in the phrase "a man of
action", including courage, determination, commanding physical size and
strength, are strongly identified as masculine attributes.
This raises many questions about the search for potential leadership. Are
men perceived as stronger or more ruthless and capable in times of
cnsis? Is the essentially military nature of totalitarianism automatically
assodated with men?
Are soceties in which totalitanan leaders have come to power more
rigid and traditional in their atitude to power and authority? This was the
case in Nazi Germany, the Soviet Union, fascist taly and Spain. In these
societies there may have been women behind the scenes but they
played no offical or acknowledged role.
g Is it possible to have a female totalitarian leader? Are societies
that value gender equality less likely to seek extreme solutions
to their problems?

Ideology and political platform

The leader must present both an ideology—a statement of broad

principles and vision of the future —as well as a political platform

which translates these broad concepts and ideals into tangible, )
coherent policies, programmes and actions. This is also a political Peace, Land and Bread This wasa
process and the leader must create a vision which not only indicates slogan developed by the Bolsheviks

the direction of his party and the regime but inspires and attracts n Apel .lgl?inarnracl suppart for the
enthusiastic followers. Bolsheak party i the struggie for

power after the fall of the Tsar. It was
Ideology may present ideas that that arc too vague or obscure to be intended to address the grievances
grasped and supporied by the broad mass of the public who are of the soldiers, workers and peasants
seeking specific answers 1o problems. The Peace, Land and Bread which the provisional Government had
statements of Lenin prior to the October revolution were not failed to satisfy. This slogan was easily
examples of Marxist ideology but a pragmatic political platform to remembered, often repeated and was
address the immediate issues. The translation of the ideclogy into responsible for attracting considerable
practical policies is possibly the most important thing that the leader support to the Bolsheviks.

can do. In addition the successful leader must be prepared to adjust






